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CALIFORNIA MILITARY INSTITUTE
COUNSELOR EVALUATION FORM

Counselor’s Name:       Status:
(Check one)

  Non-Veteran
  Veteran

Dates of Observations:       Evaluator:      

SECTION 1: EVALUATION OF PERFORMANCE – Based on the California Standards of the School Counselor Profession (2009)

Rating Scale: 4 = Exemplifies the Standard 3 = Meets Standards
2 = Developing Beginning
       Practices 

1 = Unsatisfactory

Standard 1.  Engage, Advocate for and Support All Students in Learning
Overall Rating:      4          3           2           1 

4 3 2 1

1.1 Ensure all students are engaged in a system of support designed for learning and 
academic success.

1.2 Advocate for educational opportunity, equity and access for all students.
1.3 Advocate for the learning and academic success of all students.
1.4 Identify student problems in their earliest stages and implement prevention and 

intervention strategies.

Standard 2.  Plan Implement and Evaluate Programs to Promote Academic, Career, Personal, 
and Social Development of All Students
Overall Rating:      4          3           2           1 

4 3 2 1

2.1 Demonstrate Organization Skills.
2.2 Develop Outcome-Based Programs.
2.3 Assess Program Outcomes and Analyze Data.
2.4 Demonstrate Leadership in Program Development

Standard 3.  Utilize Multiple Sources of Information to Monitor and Improve Student 
Behavior and Achievement
Overall Rating:      4          3           2           1 

4 3 2 1

3.1 Assess student characteristics and utilize the information to plan for individual 
student growth and achievement.

3.2 Interpret and use student assessment data with students and parents/guardians in 
developing personal, academic, and career plans.

3.3 Monitor student personal, academic, and career progress.

Standard 4.  Collaborate and Coordinate with School and Community Resources
Overall Rating:      4          3           2           1 

4 3 2 1

4.1 Build and maintain student support teams for student achievement.
4.2 Provide consultation and education for teachers and parents.
4.3 Develop working relationships within the school that include staff members, 

parents, and community members.
4.4 Coordinate support from community agencies.
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Standard 5.  Promote and Maintain a Safe Learning Environment for All Students
Overall Rating:      4          3           2           1 

4 3 2 1

5.1 Promote a positive, safe, and supportive learning environment.
5.2 Develop and implement programs that address the personal and social risk factors 

of students.
5.3 Develop and implement programs that reduce the incidence of school site 

violence.
5.4 Incorporate models of systemic school safety that address elements of prevention, 

intervention, and treatment into the school system.

Standard 6.  Develop as a Professional School Counselor
Overall Rating:      4          3           2           1 

4 3 2 1

6.1 Establish professional goals and pursue opportunities to improve.
6.2 Model effective practices and continuous progress in school counseling.
6.3 Adhere to professional codes of ethics, legal mandates, and Charter policies.

SECTION 2: OVERALL RATING OF STANDARDS

Commendations:

Recommendations:

SECTION 3: Improvement Plan

This employee performs professional duties conduct to the academic, social, and emotional needs of all students.

Yes No Needs to Improve (Site Professional Standards):

Date scheduled to review Improvement Plan (if needed):

Section 4: Employment Status Recommendation:

Counselor’s signature does not indicate endorsement of the evaluation but is recognition that discussion has taken place. Unit 
member may submit a letter of rebuttal to evaluation, if they so desire.

Evaluator’s Signature Date Counselor’s Signature Date



CALIFORNIA MILITARY INSTITUTE
COUNSELOR EVALUATION FORM

Rating Scale: 4 = Exemplifies Standard 3 = Meets Standards 2 = Developing Beginning Practice 1 = Unsatisfactory

Evaluation Form - Counselor Page 3 09/29/2017

Standard 1.  Engage, Advocate for and Support All 
Students in Learning

4 3 2 1

1.1

Ensure all students are engaged in a system 
of support designed for learning and 
academic success.

The counselor consistently ensures that 
all students understand and know how 
to access personal, social, and career 
resources; assesses the academic needs 
of all students and use these 
assessments in planning for programs, 
services, activities, and interventions; 
connect students to a system of support 
programs, services, activities, and 
opportunities to ensure learning and 
high achievement.

The counselor regularly ensures that 
most students understand and know 
how to access personal, social, and 
career resources; assesses the academic 
needs of most students and use these 
assessments in planning for programs, 
services, activities, and interventions; 
and connect students to programs, 
services, activities, and opportunities to 
ensure learning and achievement

The counselor helps some students 
understand and know how to access 
resources; assesses the needs of 
students, but the use these assessments 
in planning for programs, services, 
activities, and interventions is not 
evident; students are sometimes 
connected to a system of support 
programs, services, activities, or 
opportunities to ensure learning and 
achievement

The counselor only ensures that few 
students are engaged in a system of 
support designed for learning and 
academic success.

1.2

Advocate for educational opportunity, 
equity and access for all students.

The counselor consistently ensures that 
all students and parent/guardians are 
informed about and understand the full 
range of educational options; addresses 
current and potential biases and 
discrimination in educational programs, 
services, and systems that limit, impede, 
or block the highest educational 
attainment for all students; and acts as 
systems change agents to correct policies 
and practices that adversely affect 
student learning or that stratify learning 
opportunities.

The counselor regularly ensures that 
most students and parent/guardians are 
informed about and understand the full 
range of educational options; and 
addresses current and potential biases 
and discrimination in educational 
programs, services, and systems that 
limit, impede, or block the highest 
educational attainment for all students.

The counselor ensures some students 
and parent/guardians are informed 
about and understand educational 
options; but may not be aware of current 
and potential biases and discrimination 
in educational programs, services, and 
systems that limit, impede, or block the 
highest educational attainment for all 
students.

The counselor only ensures that few 
students and parent/guardians are 
informed about and understand 
educational options.  The counselor does 
not address potential biases and 
discrimination in educational programs, 
services, and systems that limit, impede, 
or block student academic success.

1.3

Advocate for the learning and academic 
success of all students.

The counselor consistently facilitates the 
development, articulation, and 
implementation of a vision for school 
counseling that engages and supports all 
students in learning and achievement; 
encourages all students to learn and 
achieve at high levels; and plans and 
implements strategies to motivate and 
support learning and achievement of all 
students.

The counselor regularly facilitates the 
implementation of a vision for school 
counseling that engages and supports 
most students in learning and 
achievement; encourages most students 
to learn and achieve at high levels; and 
implements strategies to motivate and 
support learning and achievement of 
most students.

The counselor inconsistently facilitates 
the implementation of a vision for school 
counseling that engages and supports 
some students in learning and 
achievement; encourages some students 
to learn and achieve; sometimes 
implements strategies to motivate and 
support learning and achievement of 
some students.

The counselor does not facilitate the 
implementation of a vision for school 
counseling that engages and supports 
students in learning and achievement; 
encourages few students to learn and 
achieve at high levels; and does not 
know or implement strategies to 
motivate and support learning and 
achievement.

1.4

Identify student problems in their earliest 
stages and implement prevention and 
intervention strategies.

The counselor consistently identifies 
early signs and predictors of student 
learning problems; work with teachers, 
parents/guardians, and family members 
to help them eliminate barriers to 
learning and achievement and support 
high achievement for their children; 
develop and implement programs for 
students and parents/guardians to 
prevent learning problems and promote 
academic growth

The counselor regularly identifies early 
signs and predictors of student learning 
problems; work with teachers, 
parents/guardians, and family members 
to help them eliminate barriers to 
learning and achievement and support 
high achievement for their children;  
implement programs for students and 
parents/guardians to prevent learning 
problems and promote academic growth

The counselor inconsistently identifies 
early signs and predictors of student 
learning problems; sometimes work with 
teachers, parents/guardians, and family 
members to help them eliminate barriers 
to learning and achievement and support 
high achievement for their children; 
sometimes implement programs for 
students and/or parents/guardians

The counselor does not identify early 
signs and predictors of student learning 
problems; teachers, parents/guardians, 
and family members are not consulted 
with to help them eliminate barriers to 
learning and achievement; no programs 
are implemented for students and/or 
parents/guardians 
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Standard 2.  Plan, Implement and Evaluate 
Programs to Promote Academic, Career, Personal, 
and Social Development of All Students

4 3 2 1

2.1

Demonstrate Organization Skills.

The counselor consistently utilize skills in 
systems change and organizational 
development to build programs for all 
students; utilize knowledge of local, 
state, and national standards as a guide 
in developing student-support programs; 
and design programs based on current 
research findings in a variety of fields 
related to student growth and 
development including nutrition, 
exercise, brain development, medical 
advances, and  technology; effectively 
manages time and task responsibilities

The counselor regularly utilize skills in 
systems change and organizational 
development to build programs for most 
students; utilize knowledge of local and 
state  and/or national standards as a 
guide in developing student-support 
programs; uses programs based on 
research related to student growth and 
development; effectively manages time 
and task responsibilities

The counselor utilize skills in systems 
change or organizational development to 
build programs for some students; utilize 
knowledge of local,  state, or national 
standards as a guide in developing 
student-support programs; use programs 
related to student growth and 
development; ineffectively manages time 
and task responsibilities

The counselor does not utilize skills to 
build programs for students; no evidence 
or knowledge of local, state, and national 
standards as a guide in developing 
student-support programs; no programs 
related to student growth and 
development are offered; manage time 
and task responsibilities is not evident.

2.2

Develop Outcome-Based Programs.

The counselor consistently address 
student outcomes in personal, social, 
academic, and career development; 
develop and implement programs that 
build student assets, address personal 
challenges, and strengthen learning and 
achievement; develop and implement 
programs that increase interpersonal 
awareness, social skills, and effective 
interpersonal communication; and 
design and implement career-
development programs related to 
education and career choice, and 
promote life-long learning values.

The counselor regularly address student 
outcomes in personal, social, academic, 
and career development; implement 
programs that build student assets, 
address personal challenges, and 
strengthen learning and achievement, 
increase interpersonal awareness, social 
skills, and communication; implement 
career-development programs that 
increase student knowledge of their 
skills, personality, interests, and values 
related to education and career choice, 
and promote life-long learning values.

The counselor may address student 
outcomes in personal, social, academic, 
and/or career development; implement 
programs that build student assets, and 
strengthen learning and achievement; 
limited implementation of programs that 
increase, social skills, communication or 
career-development and to education 
and career choice, and promote life-long 
learning values.

The counselor does not address student 
outcomes in personal, social, academic, 
and career development; no evidence of 
implementation of programs that build 
student assets or increase social skills, 
communication or career-development; 
life-long learning values are not 
promoted.

2.3

Assess Program Outcomes and Analyze 
Data.

The counselor consistently implements 
program evaluation as a regular, ongoing 
part of the assessment and improvement 
process; assess measurable student 
outcomes of programs and services; 
utilize evaluation data to monitor 
progress and involve other stakeholders 
in the assessment and improvement 
process; present outcomes of programs 
to all stakeholders as part of ongoing 
individual and program accountability

The counselor implements program 
evaluation as a regular, ongoing part of 
the assessment and improvement 
process; assess measurable student 
outcomes of programs and services; 
utilize data to monitor progress and 
involve stakeholders in the assessment 
and improvement process; present 
outcomes of programs as part of ongoing 
program accountability

The counselor implements program 
evaluation as part of the assessment and 
improvement process; assess student 
outcomes of programs and services; 
utilize data to monitor progress involving 
no stakeholders in the assessment and 
improvement process; does not present 
outcomes of programs 

The counselor does not implement a 
program evaluation, assessment and 
improvement process; no evidence of 
student outcomes of program, services 
or utilization of data; stakeholders in the 
assessment and improvement process  
or presentation of program outcomes is 
not evident in program accountability

2.4

Demonstrate Leadership in Program 
Development

The counselor asserts leadership in 
identifying student needs, creating 
programs to address needs, and 
evaluating student outcomes; establishes 
strategies to involve all student-support 
staff working toward mutually defined 
goals and related student outcomes; 
leadership to include students, families, 
and community-resource personnel in 
program development/implementation

The counselor displays leadership in 
identifying student needs, creating 
programs to address needs, and 
evaluating student outcomes; strategies 
to involve student-support staff working 
toward mutually defined goals and 
related student outcomes are evident; 
provide leadership to include students, 
families, and community-resource 
personnel in program implementation

The counselor leadership is limited in 
identifying student needs and programs 
to address needs; evaluates student 
outcomes; strategies to involve student-
support staff working toward goals and 
student outcomes are not evident; some 
leadership to include students, families, 
and/or community-resource personnel in 
program implementation

The counselor assumes no leadership in 
identifying student needs or programs to 
address needs; no evidence of evaluating 
student outcomes or involvement of 
student-support staff working toward 
related student outcomes; leadership is 
not present  to include students, 
families, and community-resource 
personnel 
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Standard 3.  Utilize Multiple Sources of Information 
to Monitor and Improve Student Behavior and 
Achievement

4 3 2 1

3.1

Assess student characteristics and utilize 
the information to plan for individual 
student growth and achievement.

The counselor consistently assesses 
individual student strengths related to 
academic, career, personal, and social 
development; gather relevant 
information on items such as health and 
development, language and culture, 
classroom and community environment, 
learning styles, socioeconomic, and 
resiliency factors; collect and uses data 
from inventories, surveys, tests, and 
other assessments; involve 
parents/guardians in the assessment and 
planning process for each student

The counselor regularly assesses 
individual student academic, career, 
personal, and social development; gather 
relevant information on items such as 
health and development, language and 
culture, classroom and community 
environment, learning styles, 
socioeconomic, and resiliency factors; 
uses data from inventories and other 
assessments; involve parents/guardians 
in the assessment and planning process 
for each student

The counselor sometimes assesses 
individual academic, career, personal, 
and social development; gather relevant 
information on health and development, 
language and culture, classroom and 
community environment, learning styles, 
socioeconomic, and/or resiliency factors 
is limited ; collect data and involve 
parents/guardians in the assessment and 
planning process for some student

The counselor assesses no  individual 
student academic, career, personal, or 
social development; gather relevant 
information, collection of relevant data 
or involve parents/ planning process for 
each student is not evident

3.2

Interpret and use student assessment data 
with students and parents/guardians in 
developing personal, academic, and career 
plans.

The counselor consistently informs 
students and their parents/guardians 
about the meaning and importance of 
using multiple sources of information in 
considering a student’s potential and life 
goals; interpret and clarify test results so 
that students and parents can 
understand what the data means and 
how it can be used in education and life 
planning; consistently work with 
students to develop plans to achieve and 
attain their goals and aspirations

The counselor  regularly informs 
students and their parents/guardians 
about the importance of using multiple 
sources of information in considering a 
student’s potential and life goals; 
interpret and clarify test results so that 
students and parents can understand 
what the data means and how it can be 
used in education and life planning; 
regularly work with students to develop 
plans to achieve and attain their goals 
and aspirations

The counselor sometimes informs 
students and their parents/guardians 
about the meaning and importance of 
using multiple sources of information in 
considering a student’s potential and life 
goals; interpret and clarify test results so 
that students and parents can 
understand what the data means and 
how it can be used in education and life 
planning is limited; sometimes works 
with students to develop their plans and 
attain their goals 

The counselor does not inform students 
and their parents/guardians about the 
using multiple sources of information in 
considering a student’s life goals; 
interpret and clarify test results so that 
students and parents can understand 
what the data means and how it can be 
used in education and life planning is not 
evident; does not work with students to 
develop plans or goals 

3.3

Monitor student personal, academic, and 
career progress.

The counselor consistently maintains 
records of student academic progress 
toward promotion and graduation; 
provide students and their 
parents/guardians with current 
assessment data to facilitate educational 
and career planning; consistently counsel 
students to develop healthy personal 
and social behavior and well-being

The counselor regularly maintains 
records of student academic progress 
toward promotion and graduation; 
provide students and their 
parents/guardians with current 
assessment data to facilitate educational 
and career planning; regularly counsel 
students to develop healthy personal 
and social behavior

The counselor sometimes maintains 
records of student academic progress 
toward promotion and graduation; 
students and their parents/guardians are 
provided limited assessment data to 
facilitate educational and career 
planning; counsel students to develop 
healthy personal, social behavior and/or 
well-being

The counselor maintains no records of 
student academic progress toward 
promotion and/or graduation; no 
evidence that students and/or their 
parents/guardians are provided with 
assessment data to facilitate educational 
and career planning;  no counsel for 
students to develop healthy personal, 
social behavior or well-being is evident.
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Standard 4.  Collaborate and Coordinate with 
School and Community Resources

4 3 2 1

4.1

Build and maintain student support teams 
for student achievement.

The counselor consistently integrates 
programs and services designed to meet 
student developmental challenges and 
eliminate the achievement gap; develop 
learning communities of student-support 
professionals, parents, and community 
members to promote student success

The counselor regularly integrates 
programs and services designed to meet 
student developmental challenges and 
eliminate the achievement gap; 
promotes learning communities of 
student-support professionals, parents, 
and community members to promote 
student success

The counselor sometimes integrates 
programs and services designed to meet 
student developmental challenges and 
eliminate the achievement gap; 
knowledge of  learning communities for 
student-support professionals, parents, 
and community members to promote 
student success

The counselor does not integrate 
programs and/or services designed to 
meet student developmental challenges 
and eliminate the achievement gap; 
knowledge of learning communities for 
student-support professionals, parents, 
and community members to promote 
student success is not evident

4.2

Provide consultation and education for 
teachers and parents.

The counselor consistently provides 
educational information and 
presentations for school staff, parents, 
and community members on academic, 
personal, social, and career 
development; use ethical and 
professional decision-making processes 
to consult and collaborate with others

The counselor regularly provides 
educational information and 
presentations for school staff, parents, 
and community members on academic, 
personal, social, and career 
development; use ethical and 
professional decision-making processes 
to consult and collaborate with others

The counselor sometimes provides 
educational information and 
presentations for school staff, parents, 
and/or community members on 
academic, personal, social, and/or career 
development; limited use of ethical and 
professional decision-making processes 
to consult and collaborate with others

The counselor does not provide 
educational information and/or 
presentations for school staff, parents, 
and/or community members on 
academic, personal, social, and/or career 
development; ethical and professional 
decision-making processes to consult 
and collaborate with others is not 
evident

4.3

Develop working relationships within the 
school that include staff members, parents, 
and community members.

The counselor consistently builds 
networks of individuals working within 
the school and community on education-
related endeavors; develop collaborative 
teams of educators, families, and 
community members, ensuring the 
inclusion of the diverse populations 
within the school and community, to 
maximize the support students need to 
become successful

The counselor regularly builds networks 
of individuals working within the school 
and community on education-related 
endeavors; collaborative with teams of 
educators, families, and community 
members from diverse populations 
within the school and community, to 
maximize the support students need to 
become successful

The counselor sometimes networks 
within the school and/or community on 
education-related endeavors; limited 
collaboration with teams of educators, 
families, and/or community members, 
from diverse populations 

The counselor does not network with 
individuals within the school and/or 
community on education-related 
endeavors; participation in collaborative 
teams of educators, families, and/or 
community members is not evident

4.4

Coordinate support from community 
agencies.

The counselor consistently coordinates 
support from community businesses, 
industries, service clubs, agencies, and 
families to increase student academic 
achievement and work experiences; 
coordinate a referral process for parents 
and students that facilitates access to 
community resources; support a positive 
school environment that values diversity 
within the school and community

The counselor regularly coordinates 
support from community businesses, 
industries, service clubs, agencies, and 
families to increase student academic 
achievement; utilizes a referral process 
for parents and students that facilitates 
access to community resources regularly; 
support a positive school environment 
that values diversity within the school 
and community

The counselor sometimes provides 
support from community businesses, 
industries, service clubs, agencies, 
and/or families to increase student 
academic achievement; a referral 
process is sometimes used for parents 
and students to access community 
resources; limited support for positive 
school environment that values diversity 
within the school and community

The counselor does not provide support 
from community businesses, industries, 
service clubs, agencies and/or families; 
no referral process for parents and 
students  to access community resources 
is utilized
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Standard 5.  Promote and Maintain a Safe Learning 
Environment for All Students 4 3 2 1

5.1

Promote a positive, safe, and supportive 
learning environment.

The counselor consistently facilitates a 
positive school environment that 
promotes active school engagement; 
Ensure that students understand the 
relationship between rules, laws, safety, 
and the protection of individual rights; 
Promote school safety and the reduction 
of verbal, emotional, psychological, and 
physical violence; Advocate for the 
safety and well-being of all students 
through prevention, intervention, and 
treatment.

The counselor regularly facilitates a 
positive school environment that 
promotes active school engagement; 
advocates that students understand the 
relationship between rules, laws, safety, 
and the protection of individual rights; 
school safety and the reduction of 
verbal, emotional, psychological, and 
physical violence; the safety and well-
being of students through prevention 
and intervention is utilized.

The counselor sometimes promotes a 
positive school environment; few 
students understand the relationship 
between rules, laws, safety, and/or the 
protection of individual rights; school 
safety and the reduction of verbal, 
emotional, psychological, and physical 
violence is promoted on a limited basis; 
the safety and well-being of all students 
through prevention, intervention, and 
treatment is acknowledged.

The counselor does not facilitate a 
positive school environment that 
promotes school engagement; no 
evidence that the safety and well-being 
of students through prevention, 
intervention, and treatment is promoted 
or utilized.

5.2

Develop and implement programs that 
address the personal and social risk factors 
of students.

The counselor consistently collaborates 
with others to provide programs that 
reduce student at-risk behaviors; Identify 
and respond to individual students who 
display early warning signs of difficulty in 
school adjustment, interpersonal 
conflicts and/or personal problems; 
Consistently educate students, parents, 
staff members and the school 
community about the negative effects of 
verbal and physical abuse, gang activity, 
discrimination and stereotyping.

The counselor regularly collaborates with 
others to provide programs that reduce 
student at-risk behaviors; Identify and 
respond to individual students who 
display early signs of difficulty in school 
adjustment, interpersonal conflicts 
and/or personal problems; Educate 
students, parents, staff members and/or 
school community about the effects of 
verbal and physical abuse, gang activity, 
discrimination and stereotyping.

The counselor sometimes collaborates 
with others to provide programs that 
reduce student at-risk behaviors; few 
students who display signs of difficulty in 
school adjustment, interpersonal 
conflicts and/or personal problems are 
identified; students, parents, staff 
members or  school community are 
educated about verbal and physical 
abuse, gang activity, discrimination and 
stereotyping on a limited basis.

The counselor does not collaborate with 
others to reduce student at-risk 
behaviors for students who display 
difficulty in school adjustment, 
interpersonal conflicts and/or personal 
problems; no evidence that students, 
parents, staff members and/or the 
school community are educated about 
the negative effects of verbal and 
physical abuse, gang activity, 
discrimination and stereotyping.

5.3

Develop and implement programs that 
reduce the incidence of school site 
violence.

The counselor designs and implements 
ethnic, cultural, social economic 
programs that address environmental 
factors that influence student learning 
and achievement; Collaborate with 
school staff, community agencies, 
parents and student groups to build and 
maintain safe learning environments; 
Use assessment data to develop positive 
school climate programs that promote 
student wellbeing; utilize negotiation, 
conflict management, and mediation 
skills to help school staff communicate 
with difficult and/or angry parents, 
students, teachers, and school staff

The counselor implements programs  to 
address environmental factors that 
influence student learning and 
achievement; Collaborate with school 
staff, community agencies, parents and 
student groups to maintain safe learning 
environments and promote a positive 
school climate for the wellbeing of 
students; frequently utilize negotiation, 
conflict management and mediation 
skills to help school staff communicate 
with difficult and/or angry parents, 
students, teachers, and other school 
staff

The counselor sometimes implements 
programs that influence student learning 
and achievement; Collaborate with other 
school staff, community agencies, 
parents and/or student groups to 
maintain safe learning environments on 
a limited basis; sometimes use 
assessment data to that promote a 
positive school climate and the wellbeing 
of students; sometimes utilize 
negotiation, conflict management, 
and/or mediation skills to help school 
staff communicate with difficult and/or 
angry parents, students, teachers, and 
other school staff

The counselor does not implement 
programs  that influence student 
learning and achievement; no 
collaboration with other school staff, 
community agencies, parents and/or 
student groups to maintain safe learning 
environments;  use of data to promote 
positive school climate and the wellbeing 
of students is not evident ; does not 
utilize negotiation skills, conflict 
management skills, and/or mediation 
skills to help school staff parents, 
students, teachers, and other school 
staff

5.4
Incorporate models of systemic school 
safety that address elements of prevention, 
intervention, and treatment into the school 
system.

The counselor consistently utilizes 
research-based models and violence and 
promote positive social relations in the 
classroom and on school campuses; 
Develop, implement and maintain crisis 
intervention procedures, practices and 
crisis management plans; promote the 
importance of a healthy balanced 
lifestyle in students including nutrition, 
fitness and positive use of leisure time.

The counselor regularly utilizes research-
based models and programs designed to 
detect and limit violence and promote 
positive social relations in the classroom 
and/or on school campuses; implement 
and maintain crisis intervention 
procedures, practices and crisis 
management plans; the importance of a 
healthy balanced lifestyle in students is 
promoted regularly.

The counselor sometimes utilizes 
research-based models and programs 
designed to detect and limit violence and 
promote positive social relations in the 
classroom and/or on school campuses; 
sometimes, implements crisis 
intervention procedures, practices and 
crisis management plans; the importance 
of a healthy balanced lifestyle in students 
is sometimes promoted.

The counselor does not utilizes research-
based models or programs designed to 
detect and limit violence or promote 
positive social relations; crisis 
intervention procedures,  practices and 
crisis management plans are not evident; 
the importance of a healthy balanced 
lifestyle in students is not promoted.
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Standard 6.  Develop as a Professional School 
Counselor

4 3 2 1

6.1

Establish professional goals and pursue 
opportunities to improve.

The counselor consistently continues to 
learn and expand professional roles and 
responsibilities; establish goals and 
identify opportunities for professional 
growth and development including 
knowledge about current trends in the 
field of school counseling and education; 
use professional literature and other 
professional development opportunities 
including advanced certification and 
specialization to develop as a highly 
qualified school counseling professional; 
benefit from and contribute to 
professional organizations to improve 
competence as a school counselor; solicit 
input from stakeholders to improve 
professional practices

The counselor regularly seeks to learn 
and expand professional roles and 
responsibilities; establish goals and 
identify opportunities for professional 
growth and development; use 
professional literature and other 
professional development opportunities 
including specialization to develop as a 
highly qualified school counseling 
professional; benefit from and contribute 
to professional organizations to improve 
competence as a school; solicit input 
from stakeholders to improve 
professional practices counselor

The counselor inconsistently expands 
professional roles and responsibilities or 
establish goals and identify opportunities 
for professional growth and 
development; no evidence of advanced 
certification and specialization to 
develop as a highly qualified school 
counseling professional; limited benefit 
from use of professional organizations to 
improve competence as a school 
counselor

The counselor displays no evidence  to 
learn and expand professional roles and 
responsibilities or establish goals and 
identify opportunities for professional 
growth and development; professional 
development opportunities are not used 
to develop as a highly qualified school 
counseling professional; no evident 
benefit from professional organizations 
to improve competence as a school 
counselor

6.2

Model effective practices and continuous 
progress in school counseling.

The counselor consistently reflects on 
professional practices, analyze personal 
progress as a school counselor, and plan 
professional development; identify 
successes and challenges and assess 
growth as a school counselor over time; 
analyze counseling activities with regard 
to their impact on student learning

The counselor regularly reflects on 
professional practices, analyze personal 
progress as a school counselor, and plan 
professional development; identify 
successes and challenges and assess 
growth as a school counselor annually; 
analyze counseling activities with regard 
to their impact on student learning

The counselor inconsistently reflects on 
professional practices, analyze personal 
progress as a school counselor, or plan 
professional development; infrequently 
identify successes and challenges and 
assess growth as a school counselor; 
limited review of counseling activities 
with regard to their impact on student 
learning  

The counselor displays no evidence that 
reflects on professional practices, 
analyze personal progress as a school 
counselor, and/or plan professional 
development; Does not identify 
successes and challenges and/or assess 
growth as a school counselor or the 
impact on student learning  

6.3

Adhere to professional codes of ethics, 
legal mandates, and Charter policies.

The counselor consistently applies legal 
and ethical principles in the use of 
standardized tests and other methods of 
assessment; follow laws and regulations 
pertaining to children and families such 
as child abuse and neglect reporting 
laws, client confidentiality, attendance 
and truancy laws, and federal and state 
mandates related to special education; 
keep informed of changes in laws and 
regulations related to California public 
education and school Charter policy

The counselor regularly applies legal and 
ethical principles in the use of 
standardized tests and other methods of 
assessment; follow laws and regulations 
pertaining to children and families such 
as child abuse and neglect reporting 
laws, client confidentiality, attendance 
and truancy laws, and federal and state 
mandates related to special education; 
keep informed of changes in laws and 
regulations related to California public 
education and charter policy

The counselor inconsistently applies legal 
and ethical principles in the use of 
standardized tests and other methods of 
assessment; laws and regulations 
pertaining to children and families such 
as child abuse and neglect reporting 
laws, client confidentiality, attendance 
and truancy laws, and federal and state 
mandates related to special education 
are not fully understood and followed; 
limited knowledge of changes in 
California public education laws and 
charter policy

The counselor does not apply legal and 
ethical principles in the use of 
assessment; laws and regulations 
pertaining to children and families such 
as child abuse and neglect reporting 
laws, client confidentiality, attendance 
and truancy laws, and federal and state 
mandates related to special education 
are not followed; does not keep 
informed of changes in laws and 
regulations related to California public 
education and charter policy


